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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, May 13, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., May 13, 2014 in the administration board room. 
	Members Present
	Eddie Brewer, Minerva Soltero, Russ Slaughter, Larry Antley,  Kristyl Hotze, and Brad White 


	Members Absent

	Melissa Halterman was absent due to being out of town for her daughter’s doctor appointment.


	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

AND/OR EMPLOYEE RECOGNITION AWARDS

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Linda Jolly, Elementary Principal, Scotty Carman, Jr. High/High School Principal, Paul Scifres; Winkler County News, Craig Wallace, Rito Soltero, and Pam Rogers.
Trustee Brewer asked Trustee Antley to say the Prayer, and all members recited the Pledge afterwards.
a. Wink-Loving ISD Students of the Month –No Student Recognition in   May.
b. Wink-Loving ISD Employee and/or Community Member Recognition 

     * WLISD Student Council was named NASC National Gold Council of Excellence. 

      * Won Sweepstakes from Texas Association of Student Councils

Trustee Soltero presented the Plaque to Student Council Sponsors, Katie Fletcher, and Kristen Augusta as well as Student Council officers: Jordan Graves, Payton Hrncir, Eli Augusta, Jordan Williams, Bryce Carman and Shaye Youngblood.  
Holly Bryan was also Recognized for her 29 years of Service to the district. Dr. Smith thanked her for the years of service, and for her help in transitioning Pam Rogers to replace her.  Trustee Antley presented the Recognition Plaque to Holly.
None
None
The minutes from the April 15th Meeting were presented to the board.  Trustee Slaughter made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for April 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for April
were $ 25,443.92. Collection percentage is 97.17 %.
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Holly Bryan, Business Manager, presented the Budget Amendments for the month of May. Holly told the board that Pam had devised the new format for the budget amendments, and even though it appeared there were a lot of amendments it was just moving money in effect to pay for the 51 Mac Books that were purchased.  
Motion made by Trustee Soltero to approve the Budget Amendments. Motion seconded by Trustee Slaughter and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of May were reviewed prior to the meeting.  Bills for the month totaled $173,744.99.  Payments out of the Interest and Sinking fund this month will total $1,106,685.35. The investment report and Cash in Bank was reviewed. 
 Trustee Soltero moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Hotze and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	a. Construction Report (Stiles, Wallace & Associates) Craig Wallace reviewed the Bond Package Schedule with the board members. He detailed the areas that the turf will replace the grass around the fitness center, track and football field.  He said the concrete was to be poured today at the fitness center, but a problem arose and it will be reformed and poured tomorrow. 
  *Construction Report

   *Bills(Payment Request 013; Invoice 634, 635; CON 006, 007)
b. Jr. High/High School Principal’s Report –Scotty Carman presented the report stating there are 148 students in Jr. High/High School. 
8th Grade STAAR Scores

A.  Reading – 90%  State Avg. – 82%      Region 18 – 74%

B.  Math – 90%       State Avg. – 79%      Region 18- 68%

Events of Last Month were reviewed. State Testing will be on May 6th for Algebra 1 EOC, May 7th – Biology EOC – AP Calculus AB, and on May 8th – U.S. History EOC

Upcoming Campus Activities:
May 20th – Sports Banquet

May 22nd- 23rd- Senior Trip to Arlington (Speed Zone & Six Flags)
May 24th- State Solo and Ensemble

May 27th –National Honor Society Induction /JH/HS Awards Night -6:30 p.m.

May 28th – May 30th – Semester Exams (School Day – 9:00 a.m. – 2:05 p.m.)

May 28th – Baccalaureate – 7:00 p.m.

May 30th – Graduation – 8:00 p.m.

 3rd-8th Grade Students Retesting
Calculators Replaced in Upper Level Math Classes with TI Inspired Calculators. 

 Elementary Principal’s Report- Linda Jolly told the board there are 12 more days of school.  May Enrollment is 252 students. 

Information:
April STAAR 5th Grade Results:  Math 91% Reading 72%

Wink Elementary Extended Year Program (Summer School) Monday June 2, through Thursday, June 26th.

Pre-K and Kindergarten Round Up for 2014-2015 was held on Tuesday, April 29th.  Pre-K has 20 students registered 7 students are transfers with 6 of the transfers having siblings already attending WLISD.  Last year at this time we enrolled 14, so we are up 6 students.

Upcoming Campus Activities: 
      *Tuesday, May 20th – Perfect Attendance Pizza Hut Lunch

     *Monday, May 26th – Holiday – Memorial Day

     *Tuesday, May 27th – Regular School Day

     *Wednesday, May 28, Thursday, May 29th and Friday, May 30th – 9:00 a.m. – 2:00 p.m.  

     *Thursday, May 29th – 9:15 A.M. – Elementary Awards Assembly

     *Friday, May 30th – 9:15 a.m. –Kindergarten Celebration-Reception in the cafeteria.  Last Day activities at the park for grades 1st-6th.
c. Athletic Director Report- Tuesday is Sports Banquet; District Tennis will be this Friday. Condition Camp Starts June 9 until the week before 2-a-days. Little Kids Camp is before 2-a-days, and Coaching School is the end of July.
d. Band Director’s Report- No Report this month. 
e. Director of Technology Report – No Report this month. 
f. Director of Operations/Cafeteria Report – No Report this month.
 g. Maintenance Director’s Report- Rito Soltero highlighted the report on Building Maintenance, Pool, Grounds, and Transportation. 
h. Discipline & Enrollment Report

i.  Electricity Report, Gas Report, & Vehicle Report
a. GGraduation Practice:  Friday, May 30th at 10:00 a.m.
b. AAnnual Auxiliary Review
2014 Preliminary Values from Winkler and Loving Counties
      d.

Preliminary Budget Overview
* Ms. Holly Bryan and Ms. Pam Rogers

*Budget Evaluation Process

*Current Fund Balance

      e.  TEA Title 1, Part A Planning Amounts (Federal Sequester) / NCLB Planning Amount Projections (100% Payroll), and Campus/District Improvement Planning

      f.   Confirmation Item(s):

           *Texas Kids First----Supplemental Insurance

      g.   Board Training Dates:

            * Monday, June 2nd from 5:30-8:30 p.m. (TASB Training)

            *Monday, August 11th from 5:30-8:30 p.m. (ESC 18 Training)

    Discussion Items:
a. Graduation Practice:  Friday, May 30th at 10:00 a.m. –Dr. Smith told the board members if there are any students they would like to present a Diploma to that he would need to know so they can allow for that. Trustee Hotze said she would be at Kindergarten Graduation.  
Action Items:  
DATE:
 May 13, 2014    
AGENDA   ITEM  #
7A

SUBJECT:
Consider/Discuss/Approve Bolinger, Segars, Gilbert & Moss as WLISD’s Professional Auditing Firm for the 2014-2015 School Year Including the Engagement Contract as Presented 

BACKGROUND

We employed Bolinger, Segars, Gilbert & Moss last year and they did an excellent job of providing on-time services regarding the audit. 

ADMINISTRATIVE CONSIDERATION
I considered the prior work with WLISD, qualifications, qualifications timeline, scope of the audit, and the engagement administration fees (which is comparable to last year).

RECOMMENDATION

I recommend that the Board Approve Bolinger, Segars, Gilbert & Moss as WLISD’s Professional Auditing Firm for the 2014-2015 School Year Including the Engagement Contract as Presented 
MOTION

I move that the Board Approve Bolinger, Segars, Gilbert & Moss as WLISD’s Professional Auditing Firm for the 2014-2015 School Year Including the Engagement Contract as Presented 
Motion made by Trustee Antley to approve Bolinger, Segars, Gilbert & Moss as WLISD’s Professional Auditing Firm for the 2014-2015 School Year Including the Engagement Contract as Presented. Motion seconded by Trustee White and passed with a unanimous. 
DATE:
 May 13, 2014    
AGENDA   ITEM  #
7B

SUBJECT:
Consider/Discuss/Approve Hiring Ms. Rosa Rivas as an at-will employee
BACKGROUND

Ms. Brenda Berta is retiring at the end of this school year.  Ms. Rosa Rivas has been working in our cafeteria for the last year as a substitute cafeteria worker.  
ADMINISTRATIVE CONSIDERATION
I have considered Ms. Rivas work experience, sub experience, and Director of Operation and Cafeteria Managers recommendation
RECOMMENDATION

Approve hiring Ms. Rosa Rivas as an at-will employee
MOTION

I make a motion to approve hiring Ms. Rosa Rivas as an at-will employee 
Motion made by Trustee Soltero to Approve hiring Ms. Rosa Rivas as an at-will employee.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 May 13, 2014    
AGENDA   ITEM #
7C 

SUBJECT:
Consider/Discuss/Approve Hiring Mr. James Markham on a one (1) year probationary contract

BACKGROUND

Mr. James Markham is scheduled to graduate this May from:

· The University of San Antonio with a Bachelor of Business Administration in Information Systems
Mr. James Markham is certified as follows:

· Technology Applications (EC-12)
· Business Education (EC-12)
ADMINISTRATIVE CONSIDERATION
I have considered Mr. Markham’s references, certifications, and campus principal’s recommendation
RECOMMENDATION

Approve hiring Mr. James Markham on a one (1) year, probationary contract

MOTION

I make a motion to approve hiring Mr. James Markham on a one (1) year, probationary contract
Motion made by Trustee Slaughter to Approve hiring Mr. James Markham on a one (1) year, probationary contract.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

DATE:
 May 13, 2014    
AGENDA   ITEM #
7D 

SUBJECT:
Consider/Discuss/Approve Hiring Mr. Mark Edens on a one (1) year probationary contract

BACKGROUND

Mr. Mark Edens graduated from Texas Tech University:

· Master of Agriculture Education 

· Bachelor of Science in Agriculture. Education 

Mr. Mark Edens is currently employed in Kermit ISD as an agriculture teacher and would like the opportunity to teach in the WLISD. He is certified as follows:

· Superintendent (EC-12)
· Mid-Management Administrator  (PK-12)
· Vocational Agriculture Cooperative Training (Grades 6-12)
· Vocational Agriculture Farm and Ranch Maint/VEH (Grades 6-12)
· Vocational General Agriculture Mechanics (Grades 6-12)
· Vocational Farm & Ranch Mechanical  Repair VCAE (Grades 6-12)
· Vocational Agriculture (Grades 6-12)
ADMINISTRATIVE CONSIDERATION
I have considered Mr. Mark Edens references, certifications, and recommendations
RECOMMENDATION

Approve hiring Mr. Mark Edens on a one (1) year, probationary contract

MOTION

I make a motion to approve hiring Mr. Mark Edens on a one (1) year, probationary contract
Motion made by Trustee Hotze to Approve hiring Mr. Mark Edens on a one (1) year, probationary contract.  Motion seconded by Trustee Antley and passed with a unanimous vote.
DATE:
 May 13, 2014    
AGENDA   ITEM  #
7E

SUBJECT:
Consider/Discuss/Approve Letter of Resignation from Ms. Karen Haynes effective at the end of this school year
BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION
I move that the Board Approve Letter of Resignation from Ms. Karen Haynes effective at the end of this school year as presented
MOTION

I move that the Board Approve Letter of Resignation from Ms. Karen Haynes effective at the end of this school year as presented
Motion made by Trustee Antley to Approve Letter of Resignation from Ms. Karen Haynes effective at the end of this school year as presented.  Motion seconded by Trustee White and passed with a unanimous vote.

DATE:
 May 13, 2014    
AGENDA   ITEM  #
7F

SUBJECT:
Consider/Discuss/Approve Superintendent Mid-Year Evaluation

BACKGROUND

ADMINISTRATIVE CONSIDERATION
I have considered the board goals in relation to goals met. 

RECOMMENDATION

I recommend the Board Approve the Superintendent Mid-Year Evaluation
MOTION

I move the Board Approve the Superintendent Mid-Year Evaluation as presented
Motion made by Trustee Soltero to Approve the Superintendent Mid-Year Evaluation as presented. Motion seconded by Trustee Brewer and passed with a unanimous vote.
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:56 p.m.  This action was taken upon a motion by Trustee White and seconded by Trustee Antley and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:01 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Brewer and seconded by Trustee Slaughter and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at  8:01 p .m. on motion by Trustee Antley
and seconded by Trustee Slaughter. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       




